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Situation Report: Epic Fury (US-Iranian Conflict)
Executive Summary
The conflict between the United States, Israel, and Iran, which escalated
dramatically over the weekend of February 27-28, 2026, marks a significant
military engagement aimed at regime change in Iran. Initiated on February 28,
2026, the joint US-Israeli operation, dubbed "Operation Epic Fury" by the US
and "Operation Lion’s Roar" by Israel, involved extensive airstrikes targeting
Iranian leadership, military installations, nuclear facilities, and missile
capabilities. The strikes resulted in the death of Iran's Supreme Leader
Ayatollah Ali Khamenei and numerous high-ranking officials, prompting
immediate Iranian retaliation against Israel and US bases in the region. As of
March 2, 2026, the conflict has entered its third day, with casualties mounting,
regional spillover, and global economic repercussions. This report details the
timeline, key actions, casualties, impacts, and international reactions, drawing
from credible news sources and analyses.

Background and Precipitating Factors
Tensions between the US, Israel, and Iran have simmered for decades,
exacerbated by Iran's nuclear ambitions, support for proxy groups like
Hezbollah and the Houthis, and regional influence. In the lead-up to the
February 2026 strikes, Iran faced internal turmoil, including nationwide
protests and a violent crackdown that killed thousands earlier in the year. 



Diplomatic talks in Oman and Geneva aimed at limiting Iran's nuclear and
missile programs stalled, with the US and Israel citing Iran's refusal to comply
as justification for action. President Donald Trump framed the operation as
necessary to eliminate "imminent threats" from Iran's nuclear program, missile
arsenal, and "terrorist proxies," while also encouraging Iranians to overthrow
their regime. Israeli Prime Minister Benjamin Netanyahu emphasized
removing existential threats to Israel, including Iran's nuclear and missile
programs.

The operation follows a previous 12-day war in June 2025, during which Israel
destroyed significant portions of Iran's ballistic missile capabilities. Iran
reportedly reconstituted much of its stockpile since then, heightening
concerns.

Timeline of Key Events
February 28, 2026 (Saturday - Initiation of Strikes): The US and Israel
launched coordinated airstrikes across Iran, targeting leadership
compounds, government ministries, military bases, nuclear sites
(including Natanz), and missile launchers in at least nine cities from
Tehran to the southern coast. Supreme Leader Ayatollah Ali Khamenei
was killed in the initial wave, along with approximately 40-48 top officials,
including Defense Council Secretary Ali Shamkhani, IRGC Ground Force
Commander Mohammad Pakpour, Defense Minister Aziz Nasir Zadeh, and
intelligence chiefs. Unconfirmed strikes hit Iranian naval assets, such as
the IRGC Navy frigate Jamaran and the Imam Ali Navy Base in Chabahar.
Iran responded swiftly with missile barrages (around 35 missiles,
including Emad, Ghadr, Kheybar Shekan, or Fatah-1 types) targeting Israel
and US bases in Bahrain, Qatar, UAE, Kuwait, Jordan, and Saudi Arabia.
Iranian-backed groups like the Iraqi Popular Mobilization Forces reported
strikes on their positions, killing two members.



March 1, 2026 (Sunday - Escalation and Retaliation): Iranian retaliatory
strikes killed at least 17 people across the region, including three US service
members and nine in Israel. President Trump addressed the nation, stating
the conflict could last "four weeks or so" and predicting more US casualties.
He urged Iranians to seize control of their government. Israel conducted
additional strikes, and Hezbollah fired projectiles at an Israeli base near
Haifa, prompting Israeli retaliation in Lebanon that killed 31. Explosions
were reported in Gulf cities like Dubai and Abu Dhabi. Iran's leadership
transitioned to a three-person council: President Masoud Pezeshkian,
Judiciary Head Gholamhossein Mohseni Ejei, and Cleric Alireza Arafi.

March 2, 2026 (Monday - Ongoing Operations): The conflict entered its
third day with continued US-Israeli strikes, including fresh waves
targeting Tehran. Three US military aircraft crashed in Kuwait due to
friendly fire; all crew survived. Iran launched additional missile barrages
toward Israel, including hits on Tel Aviv, Ben Gurion Airport, and
Beersheba. Hezbollah and other proxies intensified attacks, opening new
fronts in Lebanon. Global markets reacted with oil prices surging (Brent
crude up 9% to $79/barrel). Airspace closures led to thousands of stranded
travelers.

Objectives and Military Actions

The primary US objectives include preventing Iran from acquiring nuclear
weapons, destroying its missile program, annihilating its naval forces, and
neutralizing the "Axis of Resistance" (Iran-backed militias). Israel aims to
eliminate threats from Iran's nuclear and missile capabilities and its proxies.
Over 2,000 strikes have been conducted, focusing on suppressing air defenses,
degrading retaliation capacity, and disrupting command structures.



Decapitation strikes targeted the entire Iranian leadership, with assessments
indicating successful kills of key figures. Iran's responses have involved
hundreds of missiles and drones, though many were intercepted; however,
penetrations occurred, demonstrating limitations in Israeli and US defenses.

Casualties and Humanitarian Impacts
Iran: At least 555 killed; senior officials like Khamenei deceased. Strikes
damaged civilian infrastructure, such as a Tehran hospital.
US: 3 service members killed; 5 seriously wounded; friendly fire incident
involving 3 aircraft.
Israel and Region: 10 killed and 200+ injured in Israel; 31 killed in Lebanon
from Israeli strikes; 17 regional deaths from Iranian retaliation.
Other: Minor injuries in Gulf states; spillover to Iraq with 2 PMF deaths.



Humanitarian concerns include evacuations, protests in Iran (mixed
celebrations and calls for retribution), and economic crises worsened by
strikes.

Economic and Global Impacts

Oil prices surged due to fears over the Strait of Hormuz, with Brent crude rising
9% and natural gas up 23%. Stock futures declined, and airlines canceled flights,
stranding thousands. Attacks on oil tankers and refineries (e.g., Saudi Arabia's
Ras Tanura) heightened supply disruption risks.

International Reactions and Statements

US: Trump predicted a 4-week duration, warned of more casualties, and
called for Iranian uprising.
Israel: Netanyahu and military spokesmen emphasized ongoing operations,
including potential ground incursions.
Iran: Vowed sustained retaliation until defeat of US and Israel; declared 40
days of mourning.
Other: UK delayed base access, drawing Trump's criticism; protests in
places like Derry, Ireland, against the strikes as "illegal." Analysts like Gen.
David Petraeus and Richard Haass questioned the necessity and risks of
escalation.

Social media reflected global anxiety, with reports of Iranian hits on Israeli
targets and calls for analysis on nuclear risks.

Conclusion
The US-Iran conflict, initiated over the February 2026 weekend, represents a
bold attempt at regime change but risks broader regional war, including
nuclear escalation and proxy involvement. With casualties exceeding 600 and
economic shocks rippling globally, diplomatic off-ramps remain unclear.
Monitoring developments is critical as the operation progresses.
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